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I. Comprehensive Needs Assessment
a. See School Data Profile 
i. Description of needs assessment process for reviewing academic student achievement data to identify children who are failing or at risk of failing to meet the district’s core curriculum standards for Title I, Part A services:

1. Teachers meet monthly in Professional Learning Community meetings to review student achievement data on a variety of measures including grades on core curriculum tasks in Language Arts, Math, Science and Social Studies as well as other standardized measures including STAR Reading, STAR Math and Delta Math. From these meetings, students are recommended for available interventions including those supported by Title I. 
ii. Description of multiple, educationally related, objective criteria established for this process to generate the list of eligible students in grades 3-5. Please see attached Student Selection document.
iii. Pre K – Grade 2 student identification will be based on teacher judgment, interviews with parents and developmentally appropriate measures. Please see attached Student Selection document.
II. Services for Eligible Students
a. See School Improvement Plan – Title IA Program Services are included as strategies embedded within the plan. 
b. Eligible students are provided services as follows:

i. Push in support via a certified teacher and highly qualified paraprofessionals who work with individuals and small groups using Research based strategies in reading and math. This approach is primarily used at the Kindergarten and 1st grade level. 

ii. Pull out support via a certified reading specialist and highly qualified paraprofessionals who provide direct instruction to small groups, assistance to individuals using Renaissance Reading, and supervision of individuals using the Read Naturally Program. Support is also given to small groups in math using the Delta Math program. 
iii. After School Programming for students identified as being at risk of being our lowest achieving 30% on the State assessments. Focus School data has identified specific subgroups that will be invited to participate in specific interventions including:  REWARDS is a specialized reading and writing program designed to teach intermediate and secondary students a flexible strategy for decoding long words and to increase their oral and silent reading fluency particularly in vocabulary rich content areas such as Science and Social Studies; Read Naturally which boosts reading fluency; Delta Math interventions for practice on individually identified deficiencies on Common Core math objectives; and homework assistance in all core curriculum areas. 
III. Incorporated into Existing School Program Planning
a. Title IA resources are considered a critical component of our School Improvement Plan. Title IA programs are embedded within strategies in reading, writing and math. 
i. The School Improvement Plan is completed through the Advanc-Ed website. The Plan is updated annually based on achievement data and stakeholder input. It is available to our community via the district website www.lawtoncs.org
IV. Instructional Strategies

a. The Title IA Program utilizes several small group, Research Based instructional strategies including:
i. Direct Instruction in basic reading skills using SRA’s Reading Mastery and Corrective Reading. (K-5)
ii. Road to the Code and Language for Learning to build foundational reading skills primarily for students in kindergarten and grade 1 as well as English Language Learners K-5.

iii. Delta Math which provides small group interventions to students based identified deficiencies in Common Core math skills.
iv. Read Naturally for students in grades 4 and 5. This computer based program addresses fluency and comprehension. 

v. REWARDS – program for upper elementary students designed to improve their ability to attack multi-syllabic words often found in content areas such as Science and Social Studies.

b. The Title IA programs listed above are utilized in the following ways:

i. Push in school day programming especially in the lower grades. 

ii. Pull out school day programming in the Title I reading lab and the Title IA computer lab.

iii. Extended year programming via the Jump Start Summer School Program for students who have completed grades Kindergarten – 5.

iv. After school programming for students in grades 3-5 who have been identified as being at risk of being in the bottom 30% of students taking the State assessments. 

V. Title I and Regular Education Coordination
a. The Title I Lead Teacher also serves as the chair person for the Reading Goal committee on the School Improvement Team.
b. The Title I Lead Teacher is a regular participant in all Multi Tiered Systems of Support Team meetings at which the progress of students who currently receiving Title I services are discussed and interventions adjusted accordingly
c. The Title I Lead Teacher communicates regularly with the regular education staff including participation with all grade levels in monthly Professional Learning Community meetings at which general education and Title IA programs and interventions are discussed and planned. The lead teacher also sits in with the Early Childhood Advisory Council for our Great Start Readiness Program.
VI. Instruction by Highly Qualified Staff

a. The Title IA Lead Teacher possesses a masters degree and State certification as a Reading Specialist as well Learning Disabilities and Emotional Impairments.
b. The Title IA paraprofessional staff members are highly qualified via either the WorkKeys test or possession of an Associates Degree. 
c. The community is informed annually of their right to review the Highly Qualified status of all educators including those who are federally funded. 
d. Highly Qualified status information is maintained in the Office of the Superintendent.
VII. High Quality and Ongoing Professional Development 
a. High quality professional development is provided to certified and classified school staff based on annual needs surveys administered to all district employees and district parents. During the 2011-12 school year, professional development was provided in the following areas:
i. Common Core Curriculum Development. 
ii. Use of Pinnacle products for student information systems, grade books, student assessment and data analysis.
iii. Classroom Management and Student Behavior using elements of Safe and Civil Schools from Randy Sprick.
iv. Federal Programs Compliance.
v. Use of various technologies including: webpage development; google; student response pads; and basic office programs. 
vi. Mentor Teacher training and mentee meetings. 
vii. Basics of Reading Renaissance.
viii. Math Pacing Guides.
ix. Effective Instructional Strategies.
x. MEAP Data Analysis.
xi. Special Education Compliance – Medicaid Billing.
xii. SO-WE-MI Reading Conference for Title IA Teacher, Paraprofessionals and Parents. 
**Training in many of these areas will continue through the current school year as related to the school improvement plan.
b. It is the goal of the administration that the professional development plan be compliant with federal requirements. Therefore, professional development activities shall meet the following criteria:

i. Professional development must serve the purpose of increasing student learning. 
ii. Professional development must align with the school improvement plan. 
iii. Professional development must be planned, ongoing, and intensive.
iv. The district must in some way support this professional development such as release time or cost.
VIII. Strategies to Increase Parental Involvement 
a. A Parent Involvement Plan was developed for all district schools during the 2011-12 school year. These plans were recommended for revision by MDE in July 2012. That revision took place in August 2012 and has been approved by the Office of Field Services. 
b. Each school’s Parent Involvement Plan outlines the Program Design, Implementation and Evaluation.
c. School-Parent Compact Development:

i. Parent input is gathered via annual surveys and Title IA parent meetings and used to adjust the compact if needed. 
d. The Title IA School-Parent Compact is discussed and signed by students and families as part of Open House activities in the beginning of each school year. The compact is also discussed with Title IA eligible student’s parents at parent meetings and conferences.

e. Our school has implemented Pinnacle software for all student information systems including attendance and grades. The program automatically generates real time progress reports and report cards at the end of each marking period. Parents have online access to their student’s grades at all times. Grades are discussed with parents as part of conferences held three times annually. Parent volunteers are recruited annually and are a big part of our program. 
f. The Parent Compact and Parent Involvement Plan can be found at:

i. http://lawtonelementaryprincipal.weebly.com/title-i-program-information.html
IX. Coordination of Title I and Other Resources
a. All children attending Lawton Elementary School have equal access to student assistance programs including: subsidized meals; counseling services supported by 31a funds; and programs for homeless students under the McKinney-Vento legislation. The Title I Program Director also serves as the district homeless liaison. Our county ISD recently began a partnership with Head Start to identify preschool age children in need of support and refer them to the appropriate program including our Great Start Readiness Program. 
X. Ongoing Review of Eligible Student Progress
a. Describe the ongoing process and assessment tools utilized to monitor the progress of participating eligible students:
i. All children in Lawton Elementary School are given benchmark assessments in DIBELs from the University of Oregon. Title IA eligible students are then progress monitored using DIBELs at lease twice monthly. In addition, students are given benchmark assessments using STAR Reading and STAR Math from Renaissance Learning. In mathematics, all students are given benchmark assessments in basic math skills. Title IA eligible students are then provided interventions are progress monitored based on areas of deficiency. Assessment results are discussed by general education and Title IA staff monthly to determine if interventions need to adjusted, added or discontinued. 
b. Describe how data will be utilized to inform instruction:

i. Data is used by the general education staff and Title I director to identify students for support and appropriate instructional placement. Data is discussed monthly in PLC meetings of general education, special education and Title IA staff. If data indicates a gap in a particular area, instruction is adjusted. For example if DIBELs data shows that kindergarten students are lacking in Initial Sound Fluency, this will become an area of emphasis for all teachers. 
c. Describe how data will be utilized to evaluate and if necessary review the targeted assistance program services. 

i. Data derived from the sources above provide information about specific skills and allow for adjustment of support programs as needed. Student progress is monitored at least monthly. Students who are not making satisfactory progress may receive expanded services based on data. 
d. Describe how evaluation of program services will be used to plan professional development for teachers related to identification of students and implementing student academic achievement standards in the classroom.

i. Data collection drives decision making. Data allows us to identify areas of weakness in the curriculum and/or interventions. For example: we recently have observed that even students with benchmark reading fluency may lack comprehension skills. This has been addressed in our school improvement plan and instruction will be adjusted accordingly.  
Appendix A

TITLE IA STUDENT SELECTION CRITERIA – Lawton Elementary School 
(to be used in conjunction with Selection Criteria Excel chart)

A. DIBELs Oral Reading Instructional Recommendation

a. Intensive = 10 points
b. Strategic = 4 points

c. Core = 0 points

B. Was receiving Title I support at the end of the previous school year. 

a. Yes = 5

b. No = 0

C. Has been identified as a Focus student (lowest achieving 30% based on State assessment) = 10 points

D. Core Curriculum Progress

a. Language Arts or Math below 60% = 10

b. Social Studies or Science below 60% = 5

c. *For initial eligibility, grades from the previous year will be used. For subsequent eligibility, current grades will be used.

E. Meets McKinney Vento criteria for Homelessness = automatic eligibility
F. Limited English Proficiency 

a. Non-English speaking = automatic eligibility
b. Partial proficiency = 5 points

Additional Criteria for Grades K-2

A. Parent request for support = 5 points

B. Teacher request/recommendation for support = 10 points

**Effective intervention programming will limit student groups to no more than 4-6 per Title I staff member. The number of students served will be based on greatest need using the criteria above and the number of available staff based on the Budget Detail.

Example: if the budget allows for 4 staff members, the total number of students served shall not exceed 16-24 per period.
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